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BIM EXCELLENCE WORKSHOP
Sydney Harbour Marriott | August 28, 2013

EXCELLENCE

informa

3rd Annual BIM Summit

limited places available

REGISTER
www.informa.com.au

BI M E x c e lle n c e

Functional 43%
Project
Management

Organizations invest considerable resources in
implementing BIM software tools, adopting new
processes and training staff. To translate these
investments into BIM deliverables and better
services, it is critical to identify capability gaps,
set clear targets and learn how to continuously
improve performance.

92%

I N DI S _ 0 0 3 5 9
www.BIMexcellence.net

Measuring capability is at the core of performance
management and improvement. Without accurate
measurement, organizations cannot evaluate the
effectiveness of their training plans, project resourcing,
workflows and protocols. Also, without performance
management, organizations would not be able to
improve project deliverables and meet strategic
business objectives.

BIMe Competency Map
based on online assessment
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BIM Excellence (BIMe) utilizes a combination of online
tools and onsite methods to collect and validate data.
BIMe measures individual competencies, organizational
systems, past performance indicators and team
configurations to generate online charts and reports.
These assessments are used to establish current
capabilities, identify competency gaps, and provide
clear routes for professional development, organizational
learning and overall performance improvement.
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After three years of research and testing, Change
Agents developed BIM Excellence, a unique approach
for identifying, measuring and improving the BIM
competency of individuals, organizations and teams.
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Performance Improvement
the BIMe lifecycle - six phases

56 competency sets covering many BIM topics
HUMAN
RESOURCE
MANAGEMENT

ADMINISTRATION

COLLABORATION
MANAGEMENT

FUNCTIONAL

identifying skill &
knowledge gaps

LIBRARY
MANAGEMENT

IMPLEMENTATION

GENERAL
MODEL USE

OPERATIONS

developing
training strategies

matching abilities
to project needs
v30416

Key benefits from
participating

Who would benefit most
from attending?

A BIMe workshop is an interactive environment
with significant time set aside for executive
learning and group discussions. At the end of
the workshop, participants will be able to:

This BIMe Workshop is suitable for all those
with medium to extensive experience in BIM
workflows: architects, engineers, contractors,
clients and project managers, especially if:

 Evaluate their own BIM competency and
the competency of other team members

 You hold a senior or mid-senior position in
your organization

 Assess organizational systems, team
compatibility and project requirements

 You’re responsible for selecting recruits or
improving staff performance

 Use competency assessment as a base
for HR planning and project resourcing

 You’re responsible for BIM implementation

 Have an insight into the tens of BIM topics
that can be assessed and improved
 Understand how to develop a BIM learning
program within their respective organization
 Acquire a BIMe Certificate of Participation
 Use the BIM Excellence approach to build
an online BIMe competency profile and
develop a learning path

 You’re keen to learn how to improve the
BIM performance of your organization
 You’re responsible for assessing the BIM
capability of project participants
If you are one of the above, then this workshop
is designed specifically for you. It offers a
unique opportunity to learn how to improve
your own BIM knowledge and the capabilities
of your organization and project team.

F ul l - d a y p r o g r a m
Morning session: 9am-12pm

Afternoon session: 1-4pm

Understanding BIM performance and
how to measure it: The workshop will first
start with a presentation about BIM Excellence
performance
improvement
principles,
methods and tools. This will be followed by
a short group discussion. Using online tools
and workshop templates, participants will then
measure their own BIM strengths, generate
a personal BIMe Competency Profile and
compare it to a custom Target Profile.

Performance
analysis
and
action
planning: Participants will learn how to
differentiate between organizational BIM
capability and maturity and how these can be
improved. Using a set of dedicated templates,
the participants will jointly assess the BIM
capability/maturity of a sample organization or
a collaborative BIM project. Participants will
then learn how to start putting BIM Excellence
principles into practice at their organizations.

Please note: Workshop participants will need to bring their own laptops or tablets
(7” screen or larger). Rentals will be available for a fee but must be booked beforehand.
Free Wi-Fi, tea, coffee and lunch will be provided to all workshop participants.

selecting competent staff
and project partners

improving the performance
of organizations and teams
v30416

F acilita t o r
Bilal Succar is a strategist, BIM assessor and researcher. Starting in 1994,
Bilal gained extensive design and construction experience on large residential,
commercial and hospitality projects in the Middle East and Australia.
In 2004, Bilal established Change Agents, a consultancy focused on BIM
strategy development and change-facilitation. In 2009, he started developing
BIM Excellence (BIMe), an innovative, research-based solution for BIM
performance assessment and improvement. BIMe now includes online tools,
onsite services and workshops to measure and develop the BIM competency
of individuals, organizations, projects and teams.
Bilal studied business administration, interior
design, fine arts and undertook postgraduate
studies in organizational behaviour and human
resource management. He is currently finalizing
his PhD in Building Information Modelling and
Knowledge Frameworks at the University of
Newcastle, NSW.
Bilal participated in the delivery of the CRC-CI
National Guidelines for Digital Modelling + Case
Studies project (2007-09) with RMIT and chaired
the AIA/Consult Australia’s BIM Education Working
Group (2011-12). In addition to other industry
affiliations, Bilal a founding member of REVIC
(2005) and a Cluster Member of InPro-EU (2010).

Bilal is an international speaker and has presented or
facilitated numerous seminars and workshops. He
also published several academic articles focusing
on BIM knowledge structures, competency
assessment and performance improvement.
Bilal is currently engaged in an industry-wide
BIM assessment initiative, the development of
BIM learning material and ongoing consultancy
services.
Bilal’s profile and a list of recent presentations,
workshops and publications are provided on his
blog BIMThinkspace.com. Bilal can be contacted
by email: bsuccar@changeagents.com.au.
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